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I am delighted to be able to introduce the first
ever Annual Report of the Dyfed-Powys Police
and Crime Panel. The creation of directly elected
Police and Crime Commissioners and their
attendant Police and Crime Panels in 2012
heralded a radical change in how police forces in
England and Wales were governed. 

Whatever views one may have on the merits of
this approach compared to the old Police
Authority system, support for the concept of
Police and Crime Commissioners has slowly
grown over the years, with all main political
parties fielding candidates in the last
Commissioner elections. It is perhaps no co-
incidence that voter turnout in Dyfed-Powys for
those elections was the highest (at 52%) of any
area in England and Wales.

The theory behind the introduction of such
Commissioners was that they, and ultimately
the Police themselves, would become more
directly accountable to the public via the ballot
box, and therefore more responsive. However
placing such power in the hands of an individual
politician for several years potentially brings
with it risks which Police and Crime Panels are
designed to counter act.

As such my colleagues and I are committed to
holding the Police and Crime Commissioner for
Dyfed-Powys to account for the performance of
his statutory functions and supporting him to
deliver to the public the efficient and effective
police force that it deserves.
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Dyfed-Powys Police and Crime Panel was
formed in 2012 by the Police Reform and Social
Responsibility Act 2011. It has 14 members
consisting of;

1. 3 County Councillors from Carmarthenshire
2. 3 County Councillors from Ceredigion
3. 3 County Councillors from Pembrokeshire
4. 3 County councillors from Powys
5. 2 Independent co-opted members

All Panel Members are formally appointed by
the Home Office.

Further information regarding the Panel
Members can be found at Appendix 1.
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The functions of the Police and Crime Panel are
to;

1. Review the Police and Crime Commissioner’s 
     police and crime plan
2. Review the Police and Crime Commissioner’s 
     annual draft budget, with the power to veto 
     the level of precept.
3. Deal with certain complaints against the 
     Police and Crime Commissioner or his 
     deputy.
4. Scrutinise decisions and actions taken by the 
     Police and Crime Commissioner
5. Review the appointment or removal of the 
     Chief Constable and the appointment of 
     certain senior staff in the Police and Crime 
     Commissioners office
6. Support the Commissioner in the 
     performance of his statutory functions
7. Make reports or recommendations to the 
     Commissioner
8. Review the Commissioner’s conduct

The statutory functions of the Police and Crime 
Commissioner are;

1. Setting the priorities for Dyfed-Powys Police;
2. Publishing a Police and Crime Plan;

3. Engaging with Communities and representing
     the public’s voice on policing matters;
4. Working closely with community safety and 
     criminal justice partners;
5. Supporting victims and bringing people to 
     justice;
6. Commissioning services to make 
     communities safer and to support the 
     vulnerable;
7. Appointing and, if necessary, dismissing the 
     Chief Constable;
8. Dealing with complaints and disciplinary 
     matters against the Chief Constable;
9. Holding the Chief Constable to account; and
10.  Setting the annual Police budget and 
       precept level

Neither the Panel, nor the Police and Crime
Commissioner has any role in the
management of operational policing by
Dyfed-Powys Police. Operational Policing is
the responsibility of the Chief Constable.
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New membership
Following the Local Government elections in
May 2017, the Panel saw significant changes in
its membership. Seven new members were
appointed and five previous members returned,
two of whom were co-opted members.

Training
All Panel Members received induction/refresher
training both in relation to their statutory
responsibilities and the challenges faced by
Dyfed-Powys Police. 

Precept
On the 26th January 2018 the Panel met to
consider the level of precept proposed by the
Police and Crime Commissioner for the
2018/2019 financial year. In preparation for that
meeting Panel Members received a detailed
briefing from the Police and Crime
Commissioner, Chief Constable and other senior
staff regarding;

1. The financial position of the force, including 
     projected income, expenditure and reserves
2. The level of demand faced by the force, 
     particularly in relation to cyber-crime, 
     historical sex abuse investigations and 
     serious and organised crime.
3. Staffing levels, including both for warranted 
     officers (i.e. Police Officers), PCSOs and 
     civilian staff. 

During the course of the Panel Meeting on the
26th January 2018 Panel Members questioned
the Police and Crime Commissioner and his
Chief Financial Officer regarding the financial
data and assumptions relied upon to justify the
proposed precept.

At the conclusion of that process the Panel were
satisfied that the proposed precept represented
value for money and recommended to the
Commissioner that the proposed Precept be
implemented.

Confirmation Hearing
On the 16th February 2018 the Panel met to
consider a request from the Police and Crime
Commissioner that it confirm his proposed
appointment of a new Chief Financial Officer.

The Panel had an opportunity to question the
Police and Crime Commissioner regarding the
process for the proposed appointment and the
preferred candidate regarding her suitability for
the role. Subsequently the Panel recommended
to the Commissioner that his preferred
candidate be appointed.

Questions on notice
During the year Panel Members have
questioned the Commissioner about a wide
range of issues falling within his remit. However
he was specifically asked about the following;

1. The Quality and cost of air support received 
     from the National Police Air Service.
2. The ability of Dyfed-Powys Police to respond 
     to terrorist incidents within the force area.
3. The reduction in the number of vehicles 
     stopped by the force for drink/driving.

The questions put to the Commissioner and his
detailed answers to them can be found in the
minutes of Panel Meetings on its website by
following the link below;
http://www.dppoliceandcrimepanel.wales/
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Other Work
During the year Panel Members also;
1. Scrutinised how the Police and Crime 
     Commissioner holds the Chief Constable to 
     account
2. Scrutinised the work of the Joint Audit 
     Committee that supports the Police and 
     Crime Commissioner and Chief Constable
3. Reviewed all significant decisions taken by 
     the Police and Crime Commissioner and 
     questioned him about them

4. Reviewed all reports issued by Her Majesty’s 
     Inspectorate of Constabulary, Fire and 
     Rescue Services (HMICFRS) of relevance to 
     Dyfed-Powys Police and questioned the 
     Police and Crime Commissioner about them.
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During this municipal year the Panel will aim to perform its key statutory functions as follows;

Scrutiny of the 
proposed police 
precept

Scrutinise how the 
Police and Crime 
Commissioner holds 
the Chief Constable to 
account

Review the end of 
year accounts for 
2017-2018

Receive a briefing 
from the Police and 
Crime Commissioner 
and his Chief Financial 
Officer regarding the 
financial status of 
Dyfed-Powys Police 
and the demands 
upon it.

Hold a hearing to 
consider the 
proposed precept and 
make a 
recommendation to 
the Police and Crime 
Commissioner

Attend and observe 
meetings of the Police 
Accountability Board

Review and scrutinise 
Agendas and Reports 
considered at the 
Police Accountability 
Board

Question the 
Commissioner about 
how he holds the 
Chief Constable to 
Account

To ensure Police and 
Crime Commissioner’s   
finances are being 
properly managed 
and that the people of 
Dyfed-Powys are 
receiving value for 
money from the 
Police Precept

To ensure that the 
Police and Crime 
Commissioner is 
holding the Chief 
Constable to account 
in a thorough and 
robust manner for the 
delivery of the Police 
and Crime Plan and 
the operational 
policing decisions that 
he(the Chief 
Constable) makes.

That any proposed 
increase in the police 
precept for 2019-2020 
is appropriate given 
the circumstances 
facing Dyfed-Powys 
Police at that time

That Dyfed-Powys 
Police has been able 
to operate within its 
allotted budget whilst 
delivering the service 
that the people of 
Dyfed-Powys require.

That there is clear 
evidence the Police 
and Crime 
Commissioner is 
robustly challenging 
the Chief Constable 
where it is 
appropriate to do so.

Panel Function What we will do Our Objectives

How we will 
measure whether 
we have achieved 
our objectives
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Objectives continued;

Scrutinise the impact 
of the Police and 
Crime Plan

Improve public 
awareness of the 
Roles and 
Responsibilities of the 
Police and Crime 
Panel

Receive regular 
reports from the 
Police and Crime 
Commissioner 
regarding the 
implementation of the 
Police and Crime Plan

Receive and note any 
relevant reports from 
HMICFRS/other 
regulators and 
question the Police 
and Crime 
Commissioner 
regarding them

Seek the views of 
other stakeholders 
and the Public 

We will engage 
directly with the 
public and their 
elected 
representatives to 
inform them of our 
work and seek their 
views on Policing and 
Crime in Dyfed-Powys.

To ensure that the 
priorities in the Police 
and Crime plan 
continue to be fit for 
purpose and that their 
implementation is 
achieving the stated 
aims.

To make more people 
aware of what we do 
and why we do it.

There is clear 
evidence the Police 
and Crime Plan 
Priorities are support-
ed by key
Stakeholders and the 
public

There is clear 
evidence that the  
operational perfor-
mance of 
Dyfed-Powys police 
continues to support 
those priorities

There is clear 
evidence that the 
commissioning 
strategies pursued by 
the Commissioner 
continues to support 
those priorities.

That we have engaged 
with more residents 
of Dyfed-Powys than 
before.

Panel Function What we will do Our Objectives

How we will 
measure whether 
we have achieved 
our objectives
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Policing and crime and disorder matters to
everyone. We all have a vested interest in
ensuring that Dyfed-Powys Police is efficient,
effective and responsive to the needs of the
people that it serves. As a former special
constable I understand the unique relationship
that has always existed between the police and
the public. To put it simply, we cannot hope to
live in a society which is safe for our families
without an effective police force. Yet our police
cannot hope to be effective without the
engagement and support of the public which
they serve.

I and my colleagues are fully committed to
doing our part to ensure that the people of
Dyfed-Powys get the police force that they need
and deserve. We firmly believe that with your
engagement and support this is an aim that can
be achieved.
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Members of Dyfed Powys Police and Crime Panel:

CARMARTHENSHIRE

Cllr. ERYL MORGAN

‘Berso’, 29 Capel Isaf
Road, Llanelli SA15 1QD

01554 759115

EMorgan@carmarthenshire.gov.uk

CARMARTHENSHIRE

Cllr. JIM JONES

‘Tir Gof’, 9 Heol Hen, Five
Roads, Llanelli SA15 5HJ

01269 860138

TJJones@carmarthenshire.gov.uk

CEREDIGION

Cllr. ALUN LLOYD JONES

Murmur yr Ystwyth, 14
Maes Isfryn, Llanfarian,
Aberystwyth, Ceredigion
SY23 4UG

01970 623661

alun.lloydjones@ceredigion.gov.uk

CEREDIGION

Cllr. KEITH EVANS

‘Deganwy’, Sunny Hill,
Llandysul SA44 4DT

01559 362258

keith.evans@ceredigion.gov.uk

POWYS

Cllr. DAVID EVANS

Hafan Gymreig, Bryntirion
Lane, Rhayader, Powys
LD6 5LT

01597 810298

cllr.david.evans@powys.gov.uk

POWYS

Cllr. LES GEORGE

‘The Mill’, Pontdolgoch,
Caersws, Powys SY17 5JE

01686 688231

cllr.les.george@powys.gov.uk

CEREDIGION

Cllr. LLOYD EDWARDS

13 Maes Seilo,
Penrhyncoch, Ceredigion
SY23 3FL

07375498571

lloyd.edwards@ceredigion.gov.uk

CARMARTHENSHIRE

Cllr. KEN HOWELL

‘Penlan Fawr’, Penyboyr,
Felindre, Llandysul 
SA44 5JF

01559 370555

KenHowell@carmarthenshire.gov.uk



Members of Dyfed Powys Police and Crime Panel (continued):

POWYS

Cllr. WILLIAM POWELL

Middle Genffordd,
Penbont Road, Talgarth, 
Brecon LD3 0EH 

07703 112113 

cllr.william.powell@powys.gov.uk 

PEMBROKESHIRE

Cllr. ROBERT SUMMONS

19 West Street,
Rosemarket, Milford
Haven, Pembrokeshire
SA73 1JH

01646 600827

cllr.rob.summons@pembrokeshire.gov.uk

PEMBROKESHIRE

Cllr. STEPHEN JOSEPH

105 Charles Street,
Milford Haven,
Pembrokeshire SA73 2HW

07789 685035

cllr.stephen.joseph@pembrokeshire.gov.uk

CO-OPTED MEMBER

IAN ROFFE

Greenlands, Clarach,
Aberystwyth, Ceredigion,
SY23 3DT

01970 820537

i.roffe@btinternet.com

CO-OPTED MEMBER

HELEN THOMAS

16 Maes Yr Ysgol, Peniel,
Carmarthen, SA32 7BT

01267 235824

Helent072@gmail.com

PEMBROKESHIRE

Cllr. MICHAEL JAMES

‘Bronllwyn’, 7 Grove
Terrace, St Dogmaels 
SA43 3ER

01239 614020

Cllr.mike.james@pembrokeshire.gov.uk
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